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E-mail: eberger@larchmontstrategic.com
Founded in 2005, Larchmont Strategic Advisors helps life sciences companies create and implement integrated strategies to address the many policy and regulatory obstacles and opportunities they face in their efforts to secure public and private insurer coverage and optimal reimbursement for new or evolving technologies.  Larchmont’s founder, Dr. Edward E. Berger, has nearly 25 years of experience working in senior management or as a consultant with medical device, biotechnology and health services companies, dealing with problems at the intersection of U.S. and international health care policy, corporate strategy development, and strategically sensitive corporate communications with government, investors and the media.  Expertise includes:

Public Policy Analysis and Evaluation 

Coverage and Reimbursement

              Regulatory Compliance 


 Strategic Planning

              Crisis Management



 Media and Investor Relations

Prior Experience

ABIOMED, INC., Danvers, MA                                                               2001 - 2004

Vice President for Policy, Reimbursement and External Relations

Lead all public policy advocacy efforts, including reimbursement and coverage for ABIOMED’s advanced heart assist devices.  Represented company to industry and public policy associations.  Responsible for media relations, investor relations and other strategically sensitive corporate communications.

· Mobilized medical device industry support for successful legislative initiative to mandate Medicare coverage of experimental device clinical trials (effective January 1, 2005).

· Devised and managed media relations policies to protect patient privacy and create reasonable public expectations for high visibility clinical trial of total artificial heart; served as principal corporate spokesperson.

· Developed and communicated arguments that contributed to creation of new, higher paying DRG for mechanical circulatory support devices (DRG 525).

· After resignation of CFO, re-established and managed program of constructive investor communications, culminating in new analysts’ coverage of the company’s stock.  Took lead role in all external aspects of corporate finance function.

· As liaison to Independent Patient Advocacy Council, for the initial clinical trial of the AbioCor Implantable Replacement Heart, helped shape an unprecedented and highly successful new model for protection of patient enrollees.

THERMO CARDIOSYSTEMS, INC., Woburn, MA                                 2000
Senior Consultant for Reimbursement Strategy

Developed and implemented a comprehensive advocacy program to improve public and private third party payer coverage and reimbursement for implantable cardiac assist devices.

· Organized first-ever joint meeting of all mechanical circulatory support industry segment companies with CMS coverage and payment staff.

NAVIX RADIOLOGY SERVICES, INC., Coconut Grove, FL                  1998 - 1999

Senior Consultant for Public Policy and Regulatory Affairs

· Developed and implemented a cost-effective compliance program model which supports and enhances business goals.

· Designed policies and procedures for compliance with federal and state rules for the diagnostic imaging affiliate of a specialty physician practice management company.

· Monitored public policy processes and made recommendations concerning strategic initiatives.

FRESENIUS MEDICAL CARE - NORTH AMERICA, Lexington, MA     1983 - 1997

Vice President    (1990-1997)

Director of Government Relations   (1986-1990) 

Director of Planning and Project Development   (1983-1986)

Reporting to the President, directed all public policy analyses, advocacy and related strategic planning activities for a $2.5 billion health care company diversified into kidney dialysis, home infusion therapy, laboratory and diagnostic testing, medical device manufacture, and worksite preventive health programs. Reviewed public policy and business environments for threats and opportunities. Integrated analyses of environmental forces into the corporate strategic planning process. 

· Developed policy positions, supervised lobbyists, and communicated directly with decision makers in Congress and the federal executive, effectively transforming Congress’ and HCFA’s general view of company from distrust to respect. 

· Represented company to regulatory agencies, professional and trade associations, and patient groups; served as principal corporate spokesperson to media.

· Identified and successfully advocated for change in coordination of benefits for Medicare ESRD patients, yielding > $65 million/year in incremental profits.

· Developed and secured broad support for quality of care arguments that effectively forestalled dialysis reimbursement reductions during a decade of extensive Medicare cuts.

· Initiated and lead review of managed care strategy culminating in corporate commitment to full risk capitation and a new joint venture with physicians.

· Managed corporate communications with FDA to successfully avert a major threat to patient safety during bloodline supply crisis caused by Import Alert.

· Led revision of infusion industry policy agenda to reflect and anticipate health system changes.

JOHN SNOW PUBLIC HEALTH GROUP, INC., Boston, MA                1981-1983

Staff Associate

Consulted to a variety of health care and social service organizations on subjects including: strategic planning, program monitoring, evaluation design and implementation, financial management and organizational development. Principal author of multiple successful contract proposals to Department of Health and Human Services and Agency for International Development. 

BOSTON UNIVERSITY, Boston, MA                                                     1969 - 1980

Associate Chairman, Department of Urban Affairs and Planning   (1975-1980)

Department of Political Science   (1969-1975)

As Lecturer and Assistant Professor, taught undergraduate and graduate courses in political behavior, urban politics and policy, and research methods.

Promoted interdisciplinary program development as Fellow of the Center for Applied Social Sciences and as member of the college’s Social Science Curriculum Committee.

Directed an academic department enrolling approximately 250 graduate degree candidates and 30 undergraduate concentrators within B.U.’s Metropolitan College.

Education

BOSTON UNIVERSITY

Ph.D., Political Science

HARVARD COLLEGE

B.A., Government (cum laude)
